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Your partner for delivering cost effective leadership, coaching and
culture change initiatives with measurable impact.
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| help individuals and teams

be the very best version of
themselves and create inclusive
environments where they can
thrive.

Partnering with you to develop individuals, strengthen capability, and create inclusive environments where people
can thrive.

Leadership isn't a title

Talent isn't a pipeline

And potential doesn't unlock itself
Too often, leadership is developed in theory and talent is managed instead of grown.
| believe there is a better way.

When leaders are brave enough to raise the standard and human enough to bring people with them-cultures shift.

When talent is stretched, trusted and truly seen, performance stops being forced and starts being natural.

Human Accountable High Impact

< Are you doing a lot but it's not landing and the return isn't evident?
< Do leadership want impact, data, and speed but your stretched thin?
< Do you need external expertise and inspiration but cannot afford more headcount?

< |s your culture/strategy shifting and your teams need guiding positively through the change?

Then | can help.

About my work
| combine strategic L&D expertise with deep coaching credentials, enabling organisations to:
Drive leadership capability and team performance.

Embed cultural change and employee engagement.

Achieve measurable improvements in productivity and retention.



| offer Executive Coaching, Personal and Professional Development Workshops/Programmes and Organisational
Culture Change initiatives.

Curate bespoke development solutions, based on the needs of the client. | offer public speaking, either in person or
virtually, covering topics such as confident communication, imposter syndrome and personal motivators.

At the heart of everything | do is a desire to help audiences experience a lightbulb moment.

Over 20 years' experience in leadership
development and talent management within

retail and corporate sectors.

Programme Designer for the British Retail
Consortium'’s Leaders’ Summer School, delivering

industry-leading leadership programmes.

Ability to Design and Deliver Bespoke

Programmes.

Create tailored learning and development
solutions aligned to organisational culture and

objectives.
Expertise in group coaching, keynote
presentations, and talent programmes for UK

and international businesses.

Coaching and Behavioural Change Credentials

Qualified Executive Coach (AoEC), CoachHub
Coach, Insights Discovery Practitioner, and NLP

Practitioner.

Licensed Balance Career Counsellor, specialising
in mindset shifts and unlocking potential for

individuals and teams.

Delivered transformational leadership
programmes for senior leaders and high-

performing teams.

Extensive experience supporting individuals
at pivotal career points to achieve measurable

outcomes.

Commitment to Diversity and Inclusion
Advocates inclusive leadership practices and
personalised coaching approaches to empower

diverse talent pools.

( Your expertise has supported not only the work we've delivered
but allowed me to take the lead and have ownership. It has felt
like a really natural and honest relationship that has grown with

mutual respect.

Equity Partner, Property Consultancy.
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BRC LEARNING

The BRC Leaders Summer School is a world-class CPD-certified
leadership programme, built specifically for mid-level retail leaders.

| work as the Programme Designer of the school. Consciously
developing Retail Leaders through the lenses of People, Planet, Profit
and Purpose.

Delegates leave having developed their confidence, influence, and
expertise in leading people and teams and equipped to make a real
impact in their organisations and across the industry.

BRC LEADERS SUMMER SCHOOL

Possibly the best course I have ever been on.

OCADO RETAIL

Designed, developed and delivered a Leadership Academy to over 300
individuals in partnership with BRC Learning and Ocado Retail. The
programme focussed on embedding the new Leadership Behaviours of
the business as a leader and within a team.

The programme was delivered companywide attended by the Executive
Team, Directors, Function Heads and Team Leaders. Participants
commented on the depth of learning, the quality of facilitation and

the helpfulness of the learning tools. These tools enabled participants
to embed and continue their learning outside of the facilitated
environment.



Culture Change
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IGD

Facilitating the mentoring programme, including the design of the
programme, delivery of Welcome Meeting and Wrap Up session.
Creating a safe and collaborative space for leaders (mentees) to hear
lived experiences of those from under-represented groups (reverse
mentors).

REVERSE MENTORING PROGRAMME

The programme has given me the confidence in myself to push my own
comliort zone, share my story and believe that I can be who I want and
progress my career at the same time.

Workshops

IGD

aD Delivering live and recorded content for those in early careers as part of

the New Managers Skills course.

NEW MANAGER SKILLS COURSE - PART 1

The course has given me an opportunity to reflect on where [ am as a
very new line manager. The final section on confidence and imposter
syndrome resonated heavily.



Workshops

WHITE STUFF ~ WHITE STUFF

Exploring how, as leaders, delegates could have a positive impact by
exploring the mindsets at play and how to make positive choices on
how to behave.

Being able to communicate with confidence whether in a one to one,
contributing during meetings or presenting to large groups.

Really good thought-provoking course. Not only has this helped me
but it has really given me a good understanding of how to communicate
with my teams in the best way. This is probably one of the best courses
I've been on since working in retail.

Coaching

PRIVATE CLIENTS

Working globally with leaders from a diverse range of industries. My
fully insured coaching programmes are rooted in the belief that clients
have the resources they need to navigate any obstacles blocking their
path to success and happiness.

| utilise a number of mediums for coaching programmes including NLP,
Insights Discovery, the neuroscience of imposter syndrome and career
counselling.

['was going through a real period of flux and self doubt in my career
and decided to take the plunge and make an investment in me. [ am

so glad I did! In a short time Sam helped me understand my thoughts,
behaviours and why I might be feeling the way [ was. My time with
Sam reminded me of the many skills [ have, the many strengths [ have
and helped me get back to a positive mindset...like me again! Her style
is supportive but challenging, informative but thought provoking and |
would love to work with her again in the future!



Coaching

€ CoachHub COACHHUB
COACHHUB - THE DIGITAL COACHING PLATFORM

I am proud to have spent 6 years as part of the coaching community
with CoachHub. Receiving a success rating from clients that places my
coaching in the top 10% over the international coaching community.

CoachHub is a trusted global talent development platform. Bringing
behavioral change with world class coaching delivered through a state-
of-the-art digital platform.

Working in a global pool of over 3,500 certified business coaches in 90
countries offer coaching sessions in over 80 languages to more than
1,000 enterprise clients across six continents. Coachees consistently
describe my coaching as:

A supportive and practical coach who provides clear strategies

and valuable guidance that both challenge perspectives and build
confidence. Sessions are described as energising and effective,
helping them make tangible progress toward their goals while
feeling understood and motivated. Many also highlighted the strong
connection and trust established from the very first sessions.

Key Notes

THE NEUROSCIENCE OF WHY WE SAY SORRY

Al o\ WOMENIN
‘W \ P )| pLANNING

Exploring personal impact and how to make positive choices as a
West Midlands female leader.

[ Tfound it really useful-I didn’t want it to end. I wanted to know more!
Which is a sign of a really great session.

*References available on request



Leadership Development

Development of one off or leadership programmes to help individuals reflect, grow and develop.
This could be in response to organisational changes, a launch of new values/behaviours or those
highlighted of having potential for career progression.

The bespoke initiatives are delivered to ensure that the audience experience lightbulb moments

that bring commercial impact. Events are curated to include a mixture of theory, conversation,
disruption in thinking and inspiration.

Culture Change

| offer culture audits to organisations evaluating the lived experience of employees and creating
recommendations to create an environment of belonging.

| have developed an employee life cycle that focusses on creating a meaningful culture of
inclusion and belonging.

The intention is to help organisations set the tone and environment that brings psychological
safety and enables people to thrive.

Workshops & Key Notes

Available “off the shelf”:

Communicating With Confidence: How to enjoy presenting and lead influential
conversations

Meaningful One To Ones: How to adopt a coaching approach to bring change
Imposter Syndrome: Exploring the neuroscience behind fear-based thinking

Bringing Purpose To Teams: Building strong team bonds and creating a strategic approach
to ways of working

Coaching

Offering one to one coaching for those looking to gain direction, work through any unhelpful
thinking and habits to achieve success and happiness.



Are there individuals that you believe Would you like to explore how you can

could benefit from a coaching bring a more inclusive approach to your
programme? culture?

Do you have a leadership development Are you looking for a bite size learning
need in your organisation that you'd like option for your teams that is impactful
to talk through? without being time heavy?

Would you like to offer mentorship and/or And ﬁnaﬂy...

train the trainer support for your People

Teams?

Are you looking to partner with a cost-
effective expert who will work with you to
create a solution that you will own and will
have measurable impact?

Are you offering a programme for those
identified as having “high potential” and
you'd like to offer development support?

If you'd like to know more about what my consultancy offers or would like help shaping your
learning and development offer, please get in touch.

Sam

WAYS TO GET IN TOUCH:

Click here to book a call

< sam@samredman.co.uk
L 07896 131128
in www.linkedin.com/in/sam-redman

@ www.samredman.co.uk
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